Paekakariki School - Minutes of the meeting of the
Board of Trustees

The meeting was held on Monday 7 September at 6.30 pm.

1. Welcome and Karakia and whakatauki
1.1. Welcome by Devah

Present
Julia Bevin, Devah Jackson-Botterill (Presiding Member), Judith Smith, Emily
Bayliss, Andy McKay, Rachel Patrick, Marnie Lanauze (minute taker).

2. Up-front Administrative Matters
2.1. Apologies
Nick White was unwell and sent his apologies.

2.2. Amendments to Agenda and Timing
The Presiding Member (PM) advised that the following items would be added to the
Agenda:
- Her request for the Board to pass a resolution to enable the Principal to apply
for a grant.
- The Ministry of Education (the Ministry) has advised the school of next year’s
staff entitlement, and the Principal will be explaining this.
- A complaint had been made to the Board, and the PM had informed the
members via email. She will email them an update on this.

2.3. Declarations of Interest
With regard to the school policy on private tutors within the school, Andy advised
that his partner worked as a private tutor and is currently in discussions with two
families with students at the school

3. In-committee Discussion
There was no need for an in-committee meeting.

4. Monitoring
4.1. Matters Arising from the Principal’s Report

Funding for Chromebooks - Resolution:
It was resolved that a request be made to Pub Charity Limited for funding for the
amount of $18,336.99 for Chromebooks.

Staffing Entitlement

The staffing entitlement for the school for next year was explained to the Board by
the Principal. Based on current roll numbers, the school is funded for only four
classrooms, along with some CRT, DP, Senco, and Learning Coordinator funding.
There is also some funding provided for specific students. The Principal explained
the repercussions of this and that she would be appealing to the Ministry based on
the projected roll numbers for next year to increase the funding to ensure the school
could have five classrooms. If this was not granted for next year, then once the roll
increased over 98 next year by three students, then additional funding would be
provided. If the appeals were not granted by the end of the year, the Principal



advised she would need to ask the Board for funding to enable the school to have
five classrooms. She anticipated that approximately $20,000 would be required,
but that this amount would reduce if the school’s roll increased next year. The
Board found this situation very discouraging.

Strategic Goal 2 - Te Ao Maori
Andy shared a link to training available on te reo and tikanga for staff (not students)
- https://thewallwalk.co.nz/ - which the Principal agreed was a good resource..

Strategic Goal 3 - Hauora

Whanau are involved and engaged in the everyday life of the school.

There was a discussion on how to improve the number of school whanau attending
events. Seven to eight whanau attended the recent information evening, which was
up from previous numbers, but could still be improved. Various ideas were
discussed - it was agreed that events should have different times available - if
possible, and that online access should be available. If food was provided, this
should be promoted, and childcare options could be offered onsite.

Rachel commented that the talk the Principal gave on the origins of the barefoot
learner was great, and should be posted somewhere on the website.

Decline in major and crisis behaviours

Andy asked for context around the crisis event that occurred when a child left school
grounds and police had to be informed. The Principal summarised the event - the
child left the school and was followed by a teacher until the Principal asked her to
return to school. Then the Principal went looking for the child in her car. She rang
the mother and informed her she was going to the child’s house to look for them.
The Principal could not locate the child, so rang the Police. The Police responded to
the call and found the child hiding at the house shortly after.

Finance Summary

Rachel advised that she thinks the Annual Report should be reviewed and checked
by the Board before it is published, and that it should have an introduction attached.
The Principal advised that the Annual Report was still in the process of being
finalised. Once this was done, she would share it with the Board, and the PM will
add an introduction by way of a summary of the past year.

PTA Pool Fencing

The PTA has a plan for a few small jobs around the school, one of which is to
upgrade the pool fence. The Ministry is the owner of the pool, but is not responsible
for its maintenance or upkeep. The Principal suspects this is the same with the pool
fence, but will contact the property department of the Ministry to find out.

Policies - Firearms Allowed with Off-site External Providers and External and Private
Tutors

The Firearms policy is required as when students go to Teapot Valley camp they use
air rifles.

The PM moved that the new policies be accepted as is; Emily seconded, and the
Board unanimously agreed.


https://thewallwalk.co.nz/

4.2.

ERO

There will be a mihi whakatau at 9 am on Tuesday 27th October, and they will meet
with the Board 4:15 pm on Tuesday 27th October. The Principal asked the Board
members to attend at 9 am if they were able to; they were not required to stay all
day until the 4.15 pm meeting.

Strategic Planning Process with Staff

The Principal asked the Board if they were able to include the
https://www.nzcer.org.nz/assessments/surveys/teacher-workplace-survey in addition
to the regular staff survey. This comes at a cost of $250 - the Board unanimously
agreed.

Payments

Andy asked what the School credit cards were used for - the Principal replied hers
was mainly used for food for events, Raima’s was used by staff members to buy
books and items for the caretaker, Marnie’s pays for the school office mobile, as well
as other sundry items. The Principal explained the process for signing off credit
cards.

It was noticed there had been a double payment to a vendor, which was an error
discovered through the school’s three-step approval process. The mistake was
noticed immediately, and the funds were returned to the school.

Andy queried the payment to DS O’Leary and was advised it was for a Ministry
Property project.

The PM proposed that the payments be ratified, Rachel seconded, and the Board
unanimously agreed.

The PM took this time to welcome Judith Smith as the new staff representative on
the Board.

ACTION:

° The Principal to appeal the Ministry decision regarding staffing entitlement.

° The Principal and PM to arrange for the finalisation of the Annual Report and
share this with the Board

° The PM to write an introduction for the Annual Report to include when it is
published on the website.

° The Principal to contact the Ministry to find out the ownership/responsibility of
the pool fence.

Behaviour Monitoring

Nick noted the rise in major events in the Tuakana when compared to the same time
periods in previous years, and asked some follow-up questions, which the Principal
and Judith answered.

The events occurred in the same cohort that had previously been in Teina, and there
were no particular individuals of concern; it was just that they were not mixing well
together.



Judith advised that when she attended Senco and DP meetings with colleagues
from other schools, they were experiencing worse issues than our school with
children from particular cohorts. The Principal had also found this when talking to
other principals. Those schools are following such protocols as PB4L (rewarding
positive behaviour), Mitey and Berry Street to ensure that there are consistent
routines in classrooms.

Judith was also doing this and was undertaking observations in the classroom to
ensure there was a common approach for all the students.

The timetables were being tweaked to ensure that students in question are
separated into different groups - such as on Monday morning doing physical activity
and Thursday afternoon in electives. Smaller activities are also organised as
required to separate them and give them space from each other, and Teacher Aides
are utilised. It would be great to have a Teacher Aide in each class. Judith is
constantly looking for small pockets of money to provide more Teacher Aide support.

4.3. Health and Safety Report
Andy asked for the “Near miss” on the bus back to school after planting in QE Park
on July 1st to be explained further. The Principal was following the bus in her car
and noticed that the bus’s left rear wheel slid off the track as it was muddy. The
driver got out, checked everything and carried on; the children in the back of the bus
noticed and got a bit of a fright. The Principal followed up with the Greater
Wellington Regional Council who had organised the trip. They followed up with the
bus company and confirmed that the bus driver had followed protocol.

4.4. ERO Board Assurance Statement and Self-Audit Checklists
Rachel said that the reporting to parents would be better if it were in plain language.
The Principal said this is difficult as the reports were all generated through Hero (the
student management system) in order to meet Ministry requirements. This will be an
important aspect of the school’s strategic planning process. Rachel asked how the
school could prove they followed a “practice of self-review of trends in complaints”.
The Principal advised there had been one complaint in 2024, one in 2025 and one
in 2026. They are all documented in a “complaints” folder that ERO would be
provided access to, and all complaints were dealt with in accordance with school
policies.

The PM proposed that all reports be noted, Andy seconded, and the Board
unanimously agreed.

Strategic Discussion and Decisions

5.1. Strategic Planning Process
Of the 78 families represented by the school, 35 submitted responses to the whanau
survey, which was very good. 13 people have said yes to attending focus group
meetings, but they will be open to everyone who wants to attend.

The Strategic Plan Committee (SPC) consists of the Principal, Nick, Andy and
Rachel - with the dates of meetings being shared with Judith, the PM and Emily so
they can also attend if they wish. The Principal will provide the SPC with the raw
data from the Whanau Survey, which will provide clear parameters and guidelines
for the focus groups which will be set up for term 4.



The themes so far are organised sport and digital use in classrooms. The SPC will
look at dates and times for the focus group hui - which will include some straight
after school or 2 pm, the evening, and online options.

5.2. Board Elections
The PM will contact Election Pilot about running the mid-term election at which
Rachel and Nick are up for re-election. The PM asked the Board to open up another
position on the Board, and they unanimously agreed. She will ring the NZSBA and
discuss this with them.

5.3. ERO - BAS and sources of evidence
The Principal is compiling information in a folder to provide sources of evidence that
she can give ERO access to when they arrive

The PM proposed assigning the Presiding Member and the Principal delegated
authority to approve the financial statements ahead of the next planned Board
meeting; Emily seconded, and the Board unanimously agreed.

ACTION:

° The PM to contact Election Pilot regarding the mid-term election.

° The Principal to send the data from the Whanau Survey to the SPC, who will
then organise times and dates for focus group hui.

° Rachel to update the delegations document with the PM and Principal’s
delegated authority to approve financial statements.

6. Professional Development

7.

8.

6.1. Link to NZSBA events in our area.
There were not many new training sessions on the website. The Principal advised
there was a strategic planning and reporting session at 7 pm on Wednesday 9
September.

6.2. Cards
No cards were discussed.

Self-Review - Policy
7.1. New Policies
Firearms and Tutor policies introduced as discussed in the Principal’s Report.

Administrative Matters

8.1. Minutes of the Previous Meeting
The PM moved that the minutes are a true and accurate representation of the
meeting; the Principal seconded, and the Board unanimously agreed.

8.2. Matters Arising from the Minutes
The Principal advised she would update the Principal’s report with the newsletter
engagement figures. The Marketing Committee has a meeting scheduled for next
week.


https://www.eventbrite.com/cc/all-learning-events-wgtn-wairarapa-2024-2925379?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb

Rachel advised that if the Policy Committee made any significant changes to a
policy, then a short description of those changes would be reported back to the
Board. It was agreed that this would occur in the second meeting of the term.

8.3. Emergency Preparedness
There will be an earthquake drill this term.

8.4. Any Other Matters
Nick had questioned the financial delegated authority that the PM and the Principal
had, and how much it was for.

ACTION:

° The Principal to find out from Accounting for Schools the amount she and the
PM are delegated to sign off on. Rachel then to document this in the
delegated authority document.

9. Review of Meeting and Items for Next Meeting:

Email the PM by 25th September with items for the next meeting on 19 October.

Meeting ended at 8.20 pm
The next Board meeting will be held on
19 October

Actions - Board members to monitor and update - outstanding items in Red.


https://docs.google.com/spreadsheets/d/1gr7SnQlySz5CTcix7fYA-FIBSx6f08KvWXxXc1bnwHk/edit?usp=sharing

