
​Paekākāriki School - Minutes of the meeting of the​
​Board of Trustees​

​The meeting was held online on Monday 8 June at 6.37 pm.​

​1.​ ​Welcome and Karakia and whakatauki​
​1.1.​​Welcome by Devah​

​Present​
​Julia Bevin, Devah Jackson-Botterill (Presiding Member), Judith Smith, Glynis​
​Paterson, Emily Bayliss, Andy McKay, Rachel Patrick, Nick White, Marnie Lanauze​
​(minute taker).​

​2.​ ​Up-front Administrative Matters​
​2.1.​​Apologies​

​There were no apologies​

​2.2.​​Amendments to Agenda and Timing​
​The marketing plan will be discussed under strategic discussions.​

​2.3.​​Declarations of Interest​
​Nick advised that three board members (Nick White, Emily Bayliss, and Rachel​
​Patrick) have been running a parent-led after-school care initiative at an off-site​
​venue, and recently met with the Principal to discuss their intention to form a Trust​
​and the potential use of a school room. As board approval would be required for any​
​room use, and three board members are involved, this was declared as a potential​
​conflict of interest. The Board noted the declaration.”​

​3.​ ​In-committee Discussion​
​There was no in-committee meeting.​

​4.​ ​Monitoring​
​4.1.​​Matters Arising from the Principal’s Report​

​The Board Members submitted written questions before the meeting.  These and the​
​discussion surrounding them are summarised below:​

​Report Dashboard​
​The Board and the Principal discussed what information can be put in the per-term​
​tables on the dashboard of the Principal’s Report.  There is no comparative data​
​available at present due to the change in curriculum, but the Board would like at​
​least narrative information on what is being undertaken each term for each of the​
​actions.​

​Reporting​
​The Principal will communicate to parents that reports will be issued prior to Term 3.​
​Learning conferences will be in term 3 as per usual.​

​Teacher Only Day feedback​
​It was the third day of a four-day professional learning in maths.  Teachers enjoyed​
​it, and are working their way through all the curriculum changes.​
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​Changes to Hero​
​The Board asked what the changes would look like.  The Principal explained the​
​details of how Hero would show the new reporting required by the Ministry of​
​Education (MOE) for parents.  Parents will be informed when the changes take​
​place.​

​Achievement Reports​
​These will be given to the Board next term, once the data has been entered and​
​analysed.​

​Vita’s Research into Akonga Māori experiences​
​A  key learning from this research was the importance of giving feedback to children​
​about what is being done with the information they share.  Jess will lead a staff​
​meeting in Term 3 that will pick up Vita’s findings.​

​140th School Anniversary Dinner​
​This was not a school-run event.  The school handled ticketing, and any costs​
​incurred were deducted from the ticket takings and a community grant from the​
​Kapiti Coast District Council.  The remainder of ticket sales was given to the PTA​
​who led the event.  There was no cost to the school.​

​Annual financial audit and Annual Report​
​The school is still waiting for the auditor to prepare the final audit report that needs​
​to be completed before the Annual Report can be completed.​

​Pedestrian Gates and Security of the  Main Gate​
​The pedestrian gates will be completed by 10 June.  Unfortunately,  the security of​
​the main gate is proving more complicated than originally thought.  A new approach​
​is needed - this is underway.​

​ERO Update​
​The Principal is in a conversation with other Principals about what to expect and will​
​keep the Board updated.​

​EOTC - Year 5 / 6 Camp​
​The Board asked about supervision guarantees, and the Principal explained that the​
​camp would not go ahead if they did not have the required number of helpers.  All​
​helpers are briefed on safety requirements.  More information was provided on the​
​“Gladiator” event, and the Board were happy with that, and thought the information​
​provided by the camp was well thought out and thorough.​

​The​​PM moved​​that the Board​​approve the booking of​​the Year 5 and 6 overnight​
​camp; Nick​​seconded,​​and the Board​​unanimously agreed.​

​Risk Management Plan​
​The Principal believes that the best way to increase the school roll is to provide​
​after-school care and to market the school’s points of difference to the wider​
​community.  This is currently the only plan regarding increasing the roll.​
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​The Principal advised that she did not believe it was worth pursuing the bilingual​
​class option due to the lack of numbers from the community, and the close proximity​
​of a bilingual unit in Paraparaumu School.​

​In answer to the Board’s offer of support, the Principal said the school would like to​
​receive financial support in order to keep the class sizes small and provide a​
​Teacher Aide in every class.  However, she realises the current financial position​
​does not allow for this.​

​Payments​
​There was a query about payments to Re-Design and it was explained they were​
​the property project architects for the school’s current building projects.​

​The PM​​proposed​​that the payments be ratified, and​​the Board​​unanimously​
​agreed.​

​ACTION:​
​●​ ​The Principal to populate the dashboard tables for Term 1 and 2 with narrative​

​data until comparative data can be provided.​

​4.2.​​SENCO Report​
​Judith confirmed to the Board that the school’s liaison RTLB, Carolyn, had attended​
​the school’s Teacher Only Day at the beginning of Term 1, and also one of the​
​school’s staff meetings.  Judith meets with her every 2-3 weeks to discuss various​
​ways the students in need can be supported.  This includes the RTLBs doing​
​observations, conducting coaching sessions with teachers, and working with target​
​students and developing support plans.  The RTLBs assist in the development of a​
​Universal Development Learning (UDL) plan which addresses each class’ individual​
​learning requirements and needs.​

​Glynis advised the Board that the UDL for each class can be quite complicated​
​when there are a lot of children in the class with differing, complex needs.  The​
​increase in Tier 2 students in the Tuakana syndicate does seem to be due to the​
​movement of the year 4s into that group.  The SENCO commented that the increase​
​in behaviour issues could be due to the new curriculum demands.​

​4.3.​​Medical and Behaviour Reports​
​The Board asked about the pupil who had been stood down and the measures put​
​in place regarding their return to school.  The Principal advised it had been a​
​one-day standdown and that whānau had been provided with information about​
​additional support services that are available.  In addition, the school has made a​
​referral to the MOE for some temporary funding to provide some additional​
​school-based support.​

​The PM​​proposed​​that all reports be noted and the​​Board​​unanimously agreed.​

​5.​ ​Strategic Discussion and Decisions​
​5.1.​​Marketing Plan​

​Nick had circulated a draft marketing plan to the Board members before the​
​meeting.  The marketing team consists of Nick (chair), Andy and Devah.  The​
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​intention is to engage with the PTA before the plan is finalised and to commit to​
​collaborating on school community events such as Matariki etc.  The Principal was​
​pleased with the progress, but was keen for the group to focus on things that they​
​can go ahead with immediately -  which they were happy to do.  They advised they​
​will run any messaging that was to be posted on social media sites past the​
​Principal first.​

​ACTION:​
​●​ ​The Principal to forward Nick the school brochure for the marketing committee.​
​●​ ​The marketing committee to meet to confirm immediate actions, which they will​

​provide to the Principal in advance of any public posting or communications.​

​6.​ ​Professional Development​

​6.1.​​Link to NZSBA events in our area​​.​ ​Board members should​​register to get GovHub​
​emails advising them of upcoming events.​

​6.2.​​Cards​
​No cards were discussed, the Principal would like the Board members to undertake​
​the “Student Achievement” training which is currently available online and at​
​in-person sessions.​

​7.​ ​Self-Review - Policy​
​7.1.​​Operational Policies:​

​The policies below are currently  under review:​
​●​ ​School Swimming Pool/ Swimming Off Site​
​●​ ​Education Outside the Classroom (EOTC)​
​●​ ​EOTC Governance Roles and Responsibilities​
​●​ ​EOTC Risk Assessment and Management​

​8.​ ​Administrative Matters​
​8.1.​​Minutes of the Previous Meeting​

​The​​PM​ ​moved​​that the minutes are a true and accurate​​representation of the​
​meeting, Rachel​​seconded​​and the Board​​unanimously​​agreed.​

​8.2.​​Matters Arising from the Minutes​
​The Board went through the list of outstanding items and closed off those tasks that​
​had been completed.​

​8.3.​​Emergency​​Preparedness​
​There will be a fire drill this term.​

​8.4.​​Any Other Matters​
​Nick advised that the parent collective trying to organise after-school care on school​
​grounds intend to form a Trust and will to put a proposal to the Board via the PM at​
​some point soon.  This is just for noting at present.​

​9.​ ​Review of Meeting and Items for Next Meeting:​
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https://www.eventbrite.com/cc/all-learning-events-wgtn-wairarapa-2024-2925379?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb


​Email the PM by Monday 27 July with items for the next meeting​​on Monday 3 August.​

​Meeting ended at​​8.08 pm​
​The next Board meeting will be held on​

​Monday 3 August at 6.30 pm.​

​Actions​​- Board members to monitor and update - outstanding​​items in​​Red.​
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https://docs.google.com/spreadsheets/d/1gr7SnQlySz5CTcix7fYA-FIBSx6f08KvWXxXc1bnwHk/edit?usp=sharing

