Paekakariki School - Minutes of the meeting of the
Board of Trustees

The meeting was held on Monday 20 October at 6.34 pm.

1. Welcome and Karakia and whakatauki
1.1. Welcome by Nick

Present

Julia Bevin “the Principal”, Glynis Paterson, Emily Bayliss, Andy McKay, Rachel
Patrick, Nick White (Acting Presiding Member “APM”), Marnie Lanauze (minute
taker).

2. Up-front Administrative Matters
2.1. Apologies
Devah Jackson-Botterill (Presiding Member)

2.2. Amendments to Agenda and Timing
The APM advised that the timing and Agenda had been adjusted to allow for the
15-minute health and safety walk-through of the School.

The Health and Safety report will be presented at the next meeting (4.5) and the
item Professional Development cards (6.2) was removed from the Agenda.

2.3. Declarations of Interest
There were no declarations of interest.

2.4. Health and Safety Walk Around
The Principal led a walk-around through the junior and senior classrooms and the
senior playground. She pointed out the classroom emergency bags, where classes
sit during lockdowns, the yellow strips for uneven ground levels and stairs, the film
covering windows that prevented people from being able to look in where curtains or
blinds were not able to be used, the medical room and the senior playground.

ACTIONS:

° The Principal is to contact the School’s property manager regarding correcting
the locks on the junior classroom doors.

° The Principal to investigate getting a yellow strip for the deck outside the
senior classroom - not likely unless the School has a visually impaired child
enrol at the School.

3. In-committee Discussion
The Presiding Member (PM) moved that the public be excluded from the following parts
of the proceedings of this meeting, namely 2026 staff changes and an update on the
complaint made by a parent.

The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution are as follows:


https://www.legislation.govt.nz/act/public/1987/0174/latest/link.aspx?id=DLM123095#DLM123095

This resolution is made in reliance on section 48(1)(a) (ii) - as specified in Schedule 2 -
of the Local Government Official Information and Meetings Act 1987 and the particular
interest or interests protected by section 7 of that Act, which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the meeting in public are
as follows:

Section 7(2)(ii) That the requirement to protect the privacy of natural persons, including
that of deceased natural persons. The withholding of that information is not outweighed
by other considerations which render it desirable, in the public interest, to make that
information available.

Monitoring

4.1. Matters Arising from the Principal’s Report
New Enrolments
The Board discussed the increase of enrolments to the School of 111 students, and
the Principal and Glynis advised there were a lot of factors both in this increase and
the increase in enrolments for next year. This included siblings, the advertising of
the Montessori option attracting families, word of mouth from current families, and
visits to early childhood centres.

ACTIONS:

° The Principal and Glynis to continue visiting early childhood centres, including
Plimmerton.

° Glynis to encourage new entrant families to promote the School to their friends
and family.

Strategic Goals 1

Glynis expressed her concern that the reduced amount in literacy funding from the
Ministry to the School next year will result in the School not being able to provide the
current level of extra support.

Strategic Goals 2

The Board discussed Jess’ relationship with Ngati Haumia - the Principal advised
nothing much had changed, and Jess in her capacity, was dropping in and spending
time with local hapu to catch up with them while matters are sorted. The Board
discussed opportunities of forming a governance relationship with Ngati Haumia,
perhaps inviting a representative to some School Board meetings, and to arrange
for some marae-based activities.

ACTION:
° The Principal to extend an invitation to Ngati Haumia to attend School Board
meetings.

Assurances

Rachel queried the assurances required by the Board regarding the Children's Act
Safety checking - had this been done? The Principal advised that these assurances
were checked on the usual policy cycle through School Docs. She said that the
School undertook these checks regarding teachers, and that any volunteers and
overnight camp parents were required to have a vulnerable child police check
through the police vet process. Rachel thought it would be a good idea to do


https://www.legislation.govt.nz/act/public/1987/0174/latest/link.aspx?id=DLM123095#DLM123095
https://www.legislation.govt.nz/act/public/1987/0174/latest/link.aspx?id=DLM122287#DLM122287

random checks of this, and the Principal suggested adding this to discuss at the
standing policy meeting.

ACTION:
° Children's Act Safety checking procedures to be discussed at the next policy
meeting.

Policy Reviews
It was agreed that from this point forward, it should be minuted that the School Docs
policies have been reviewed.

ACTION:
° Minute future confirmation of policy reviews.

Annual Plan

It was agreed that the Montessori class idea would be parked due to lack of interest.
The Principal advised there had been no volunteers for the Train Warden role.
However, she said there was interest from new and existing parents for a before
School (8 am) and after School care service. The Board unanimously agreed this
was a good idea and that they would like to move forward.

ACTION:
° The Principal to start the process for establishing before and after school care
services.

Strategic Plan
The Principal advised that the Strategic Plan needed to be revised for next year to
have some items removed and others added.

ACTION:
° The Principal to contact Devah to set up a suitable date for a planning meeting
and to advise the Board so all interested members can attend.

Attendance

The Principal advised that the chronic absences were from the same students.
Some attendance coding would be changed to address mental health absences as
medical absences in line with new advice from the Ministry. She advised that the
level of absences was in line with what other Schools were experiencing. The
School will continue to work towards improving attendance.

Payments
The following payments were queried:

Raumati South School - reimbursement for Kahui Ako expenses, paid on
Paekakariki School’s behalf while the Principal was on leave.

Print Mighty - this was for the School hoodies, which the School charges parents for.
Himiona Grace - kapa haka assistance.

Hayes Spraying - for termly weed spraying services.

Paul Wineera - lawnmowing services.

ACTION:



° Hayes Spraying to be advised to put up appropriate signage when
weed-spraying regarding when it is safe to continue using the field.

The APM proposed that the payments be ratified, Rachel seconded and the Board
unanimously agreed.

4.2. Special Project Reports
There were no questions regarding these reports..

4.3. Target Student Monitoring
There were no questions regarding this. It was agreed that it was important to
increase attendance as the children cannot be taught if they are not at School.

4.4. Health and Safety Report
This will be submitted at the next meeting.

4.5. Finance Update
The Principal advised the Board of the death of Stan, which they were sad to hear
about.. Marnie confirmed that $50,000 of his donation was put into a term deposit.

The APM proposed that all reports be noted, Rachel seconded and the Board
unanimously agreed.

5. Strategic Discussion and Decisions
5.1. Updates on options to improve enrolment (Montessori, Marketing, Bi-lingual, Before
and After-School Care)
See under 4.1 Annual Plan above.

5.2. Strategic Planning 2026-2029
See under 4.1 Strategic Plan above.

6. Professional Development

6.1. Link to NZSBA events in our area.
The new Board members - Glynis, Andy and Emily and the Principal attended new
Board member training on Thursday, 16 October.

6.2. Cards
Not undertaken due to time constraints.

6.3. Reports from Julia’s study leave
The APM thanked Julia for this report, stating that it was a comprehensive report
showing what Paekakariki does, and it was a valuable document for the School.

The Board then discussed the recent changes in the maths and English curriculum,
which occurred this week. They discussed their concern for teachers and the
unrealistic expectations of students' first 6-12 months at School. They agreed it was
important to maintain the School’s balance between providing guidance to students
and encouraging independence.

7. Self-Review - Policy


https://www.eventbrite.com/cc/all-learning-events-wgtn-wairarapa-2024-2925379?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb

7.1.

Operational Policies:

e Bullying and Harassment (board)

Behaviour Management (board)

Searches, surrender and retention of property
Minimising physical restraint (board)

Stand down, suspension, and exclusion

Staff well-being and safety.

The Board were reminded to review these policies in SchoolDocs before 17
November.

8. Administrative Matters

8.1.

8.2.

8.3.

8.4.

Minutes of the Previous Meeting
The APM moved that the minutes are a true and accurate representation of the
meeting Rachel seconded and the Board unanimously agreed.

Matters Arising from the Minutes
Pool - it was agreed that next year it would be preferable if KCDC swimming lessons
took place out of School hours.

Exit interviews with leaving families: it was agreed that, moving forward, if a student
left the School for reasons other than a change of address, the Principal would
contact them to discuss their reasons for leaving. The Principal will include on the
Principal’s report a table listing leaving students and their reasons for leaving.

Website updates - new Board members will send the Principal a photo and
information about themselves to be posted on the School’s website.

ACTIONS:

° The APM to contact KCDC regarding after hours swimming lessons.

° The Principal to include a table of information regarding reasons for families
leaving the School. She will conduct exit interviews if necessary.

) New Board members to send the Principal a photo and blurb on themselves
who will then forward this to the website developer to include on the School’s
website.

° The Principal to remove the Montessori banner from the School’s website.

Emergency Preparedness

The School had a lockdown drill. This went well. It did raise the question regarding
what the gardening group do if an event occurs while they are at the School. The
Principal will talk to Sally about this.

Staff and Board end-of-year social

It was agreed that the Board should have a social event to meet staff early in 2026.
The Board wants to contribute towards an end of year Staff Christmas event. The
Principal extended an open invitation to any Board member to come into School
during morning tea time or lunch to meet the staff.

The APM proposed giving a Pak n Save voucher of $200 towards food and
beverages for the end of School lunch. Emily seconded this and the Board
unanimously agreed.



8.5. Any Other Matters
The Principal will print off the Board Code of Conduct for the new Board members to

sign and return to the School.

9. Review of Meeting and Items for Next Meeting:
Email the PM by Monday 24 November with items for the next meeting on Monday 1

December.

Meeting ended at 8.43 pm
The next Board meeting will be held on
Monday 1 December

Actions - Board members to monitor and update - outstanding items in Red.


https://docs.google.com/spreadsheets/d/1gr7SnQlySz5CTcix7fYA-FIBSx6f08KvWXxXc1bnwHk/edit?usp=sharing

