
 Paekākāriki School - Minutes of the meeting of the  
Board of Trustees 

 

The meeting was held on Monday, 1 September at 6.45 pm. 

1.​ Welcome and Karakia and whakatauki 
1.1.​Welcome by Devah 

​  
Present 
Judith Smith, Devah Jackson-Botterill (Presiding Member), Glynis Paterson, Emily 
Bayliss, Andy McKay, Rachel Patrick, Nick White, Marnie Lanauze (minute taker). 
 
Previous Board Members Brigitta Duncan and Josie Whelan were present until the 
In-committee segment at 7.00 pm. 

​  
2.​ Up-front Administrative Matters 

2.1.​Apologies​
Previous Board Member Jess James sent her apologies. 
 

2.2.​Amendments to Agenda and Timing 
A new item was added to the meeting to be discussed in-committee.   
 
The Presiding Member (PM) thanked Brigitta, Josie and Jess for their work on the 
Board.  As the election was non-voting, the new members came into office earlier 
than expected.  She apologised for any confusion this had caused.  
 
Brigitta and Josie made some comments and thanked the Board and wished them 
well.  The Board thanked them for their work and Brigitta and Josie left the meeting 
at 7.05 pm. 
 

2.3.​Declarations of Interest 
There were no declarations of interest. 
 

3.​ In-committee Discussion 
The Presiding Member (PM)  moved that the public be excluded from the following parts 
of the proceedings of this meeting, namely, the complaint received from a parent 
regarding bullying.  No Board member was excluded. 

The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 
for the passing of this resolution are as follows: 

This resolution is made in reliance on section 48(1)﻿(a) (ii)  - as specified in Schedule 2 -  
of the Local Government Official Information and Meetings Act 1987 and the particular 
interest or interests protected by section 7 of that Act, which would be prejudiced by the 
holding of the whole or the relevant part of the proceedings of the meeting in public are 
as follows: 

Section 7(2)(ii) That the requirement to protect the privacy of natural persons, including 
that of deceased natural persons. The withholding of that information is not outweighed 
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by other considerations which render it desirable, in the public interest, to make that 
information available. 

 
4.​ Monitoring 

4.1.​Matters Arising from the Principal’s Report 
The Board members discussed the Principal’s Report, including the current School 
roll (107), and that there would be 19 children in Te Kohanga by the end of the year.  
As in previous meetings, it was agreed that there was a need to try and replace year 
8 School leavers over the next three years to ensure current levels of funding. 
 
The Board asked Glynis about her Tier 2 intervention lessons and thanked her for 
her hard work.  They expressed regret that the WSL role would stop once the Kahui 
Ako was discontinued at the end of this year. 
 
Rachel asked Judith what the Mitey review covered and how success was 
measured.  Judith said that she was in the midst of the second review of three 
reviews of the project. The first review involved the management team of Judith, 
Rachel, and Julia.  Judith is currently completing the second review.  The reviews 
involve answering questions provided by Mitey, who then gives feedback and next 
steps.  Judith advised that there were no student interviews around this. 
 
The PM drew the Board’s attention to the School celebrating 50 years of Te Wiki o te 
Reo Māori in September, and that next year was a significant birthday for the 
School, which the Board should be looking at with the PTA. 
 
Rachel asked about the water tank upgrade and if it would involve ensuring the 
water would be accessible during an emergency.  Judith advised that the upgrade 
was due to the tank currently sitting on grass, and the work involved emptying the 
tank, moving it, and building a gravel base for reinstallation.  

 
Judith updated the Board on her meeting with Hannah and John regarding the new 
senior playground.  Judith has been through the Ministry’s standards for 
playgrounds with John.  John has previous experience, so he knows the standards 
required, and  Simon (the caretaker) is also involved in measuring heights and 
layering to ensure it is to standard. 
 
Rachel suggested compiling film footage documenting the entire playground build 
process, from start to finish, to use as promotional material for the school. Judith 
noted that Hannah had already captured some excellent footage that could be 
included. 

 
ACTION:  
●​ Judith is to ask the Council to ensure the water is easily accessible during an 

emergency. 
●​ The Communications Committee will discuss the use of the playground build in 

some promotional material for the School. 
●​ The PM to attend the PTA meeting on 16th September on behalf of the Board. 

 
Payments 
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Nick queried the payment of larger sums to SQN Consulting, Clean Air and Ashby 
Project Management and asked if they were related to the asbestos removal project 
and if the costs were covered by the Ministry funding for the project, which was 
confirmed. He also asked about the payment to Tracer Construction and was 
informed it was the final payment for the work done on the Administration Block. 
 
The PM proposed that the payments be ratified, Nick seconded, and the Board 
unanimously agreed. 
 

4.2.​Team Leader Reports 
The Teina and Tuakana were discussed.  It was confirmed that staffing for the Teina 
block would not be confirmed until September.  The Board acknowledged the 
Tuakana team for the hard work and effort that went into the Artsplash event - both 
before and on the day/night.  The PM appreciated the work in the preparation for the 
Teapot Valley camp and SHTEAMMM.  The PM wanted to acknowledge Rachel’s 
(teacher) effort in acknowledging others in her report. 
 
Rachel (the Board) noted the mention of hungry children turning up to School and 
asked if the hardship fund was being utilised.  Marnie advised that all hungry 
children were given food, and the hardship fund was sometimes used for this.  In the 
past, families were given grocery vouchers for the holidays and other food items 
from the School. The year 7 and 8 camp was in November, and some of the funds 
would be used for that.   
 

4.3.​Behaviour and Medical Room Reports 
The Board noted these reports. 

 
4.4.​Attendance Report 

This term’s report hadn’t come out yet, but Judith advised it would look better than 
last term’s.  The Board had some questions regarding the types of absenteeism that 
were occurring ie. were there patterns in families, and if chronic absenteeism issues 
were passed on to the appropriate agencies.  They were advised that it did not tend 
to happen within families currently, and letters were sent to families with tamariki 
who were chronically absent.  If necessary, student details were passed on to a 
truancy officer who worked out of Paraparaumu College, who visited the families 
and worked with them. 
 

4.5.​Introductions for New Board Members 
The PM and Board Members shared their backgrounds and outlined their roles on 
the Board. They also provided a brief overview of each committee’s responsibilities. 
Following this, the PM invited the new Board Members to introduce themselves and 
discuss their areas of interest. 
 
ACTION:  
●​ New Board members to think about what committees they would like to 

join/create, and to discuss and allocate roles at the next meeting. 
 

4.6.​Update on recent NZEI union meeting  
See any other matters below. 
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The PM proposed that all reports be noted. Rachel seconded and the Board 
unanimously agreed. 

 
5.​ Strategic Discussion and Decisions 

5.1.​Updates on options to improve enrolment (Montessori, Marketing, Bi-lingual) 
 
Montessori 
Judith updated the Board on her phone discussions with the local Montessori 
kindergartens, who confirmed they had put flyers in their parent portal 
communications and that no families had expressed interest in a primary School 
Montessori classroom..  
 
Families who had visited the Paekākāriki Schools for visits had seen the flyer and 
were interested in the Paekākāriki barefoot learner philosophy, as opposed to being 
attracted by the Montessori aspect. 
 
Judith advised that new families who had visited and lived outside of the area had 
inquired about before and after-School care. She had referred them to a local child 
carer.  The Board briefly discussed this. 
 
 
ACTION:  

●​ Judith is to follow up with the six families who responded to the QR code on 
the flyer that was distributed to the community.   

 
Marketing 
A new Communications Sub-Committee will be established at the next Board 
meeting. Its initial focus will be developing a marketing strategy, which will include 
identifying the target audience, defining the key message, and determining the most 
effective channels for communication..  
 
Bi-lingual Classroom 
It was noted that Jess was interested in pursuing this, but it was still a while away.  
As Jess had now left the Board, Rachel expressed her gratitude for her ongoing 
relationship with Ngāti Haumia.  She advised that she feels the Board now needs to 
have a relationship with them with regard to governance. 
 
ACTION:  
●​ Marnie to relay to Jess about meeting/talking with Rachel and Andy either 

before or after the next Board meeting regarding Ngāti Haumia. 
 

6.​ Professional Development 
This was not discussed due to time constraints. 
 

7.​ Self-Review - Policy 
7.1.​Operational Policies: 

● ​ Child Protection 
● ​ Abuse Recognition and Reporting 
● ​ Food and Nutrition 
● ​ Safety Checking 
● ​ Police Vetting 
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Feedback had been received on these policies.  There had been a comment related 
to child protection and police vetting of volunteers for the swimming pool lessons 
held at the School.  There was no complaint made directly about a volunteer’s 
behaviour. 
 
ACTION:  
●​ Rachel will analyse the relevant policies regarding supervision and make 

changes where applicable. 
●​ Nick and/or Julia will work on an operating procedures handout to be given to 

volunteers. 
 

8.​ Administrative Matters 
8.1.​Minutes of the Previous Meeting​

The PM  moved that the minutes are a true and accurate representation of the 
meeting. Rachel seconded, and the Board unanimously agreed.​
 

8.2.​Matters Arising from the Minutes 
Nick reported back on his discussion with Amy and confirmed there was a 
succession issue when she leaves at the end of the year. 
ACTION:  
●​ Board members to make an active effort to support the PTA and encourage 

parents to join the PTA.  Shoulder tapping is encouraged. 
●​ There are relevant actions still active from the previous meeting which will be 

dealt with before the next meeting. 
 

8.3.​Emergency Preparedness 
There was an earthquake drill this term that went well.  No issues otherwise.​
 

8.4.​Any Other Matters​
Judith provided a report on the NZEI stop-work meeting held in August, outlining 
how the Board could support School staff. She shared an overview of the key issues 
currently affecting School staff nationwide and what is expected in the coming 
months. A flyer will be distributed in Term 4 and made available in the office to 
gather signatures. Additionally, a letter of support from the Board may be circulated 
for signing, which will be forwarded once received. 

 
9.​ Review of Meeting and Items for Next Meeting: 

Email the PM by 13th October with items for the next meeting on Monday, 20th 
October.​
 

Meeting ended at 9 pm​
The next Board meeting will be held on ​

Monday October 20th at school  

 

Actions - Board members to monitor and update - outstanding items in Red. 
​
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