Paekakariki School - Minutes of the meeting of the
Board of Trustees

The meeting was held on Monday 28th July 2025 at 6.36 pm.

1. Welcome and Karakia and whakatauki
1.1. Welcome by Devah

Present

Judith Smith (Julia Bevan on approved study leave), Devah Jackson-Botterill
(Presiding Member), Jess James, Brigitta Duncan, Rachel Patrick, Nick White,
Marnie Lanauze (minute taker).

2. Up-front Administrative Matters
2.1. Apologies
Josie

2.2. Amendments to Agenda and Timing
The Presiding Member (PM) wanted to add the following to the agenda: the Board
elections, marketing, Montessori options, and an update on the pool.

2.3. Declarations of Interest
There were no declarations of interest.

3. In-committee Discussion
No items.

4. Monitoring
4.1. Matters Arising from the Principal’s Report
The Board thanked Judith for the Principal’s Report and asked if she was settling
into the temporary role. She replied that it was going well and she was getting a lot
of unsolicited support from other school principals, which was great.

Nick asked how the new curriculum was going and if there had been any feedback
from parents. Judith replied there had been no feedback so far, but that learning
conferences were coming up and they would be able to find out more from parents
then.

There was then an in-depth discussion about changes to the curriculum and the
current lack of assessment tools or in-depth knowledge at the Ministry. The Board
collectively expressed its support for the teachers and emphasised the importance
of prioritising student pastoral care and the school's kaupapa throughout the
curriculum changes.

Ngai Haumia

Jess updated the Board on Ngati Haumia and advised she was maintaining contact
and conferring with Paranahia regarding the ongoing mutually supportive
relationship with the school. She will write a report to present to the Board at the
first meeting in Term 4 with an update. The Board thanked her for all her work in
this area.



ACTION:
° Jess to give a written update on the Ngati Haumia relationship to the Board at
the first meeting in Term 4.

Play Video

The Board was pleased with the video produced by Sport New Zealand, which is
now on their website. This led to a general discussion about marketing, which is
detailed later in the minutes.

Absences

It was noted that there had been an increase in absences, which is due to seasonal
sickness and holidays. The Every Day Matters report will be included in the next
Principal’'s Report.

Playground

Judith advised that progress on the playground project is continuing. The Board
inquired about the process for obtaining Ministry of Education approval and how the
school is ensuring that the playground will meet all relevant safety requirements.

ACTION:
° Judith is having a catch-up meeting with Hannah Zwartz and will discuss the
Ministry regulations surrounding playgrounds.

Banked Staffing
Nick had queries regarding banked staffing and what can be used for next year. As
the query was not urgent, it will be confirmed by the Principal on her return.

Board Assurances

The PM asked Judith if the assurances made in the Principal’s Report (regarding the
recording of absences for students and procedures etc) were standard for all
schools, and Judith confirmed that they were.

PTA

The next PTA meeting is on 20 August. Jess confirmed that she will attend this. As
a few long-standing members of the PTA are leaving, it was agreed that Nick would
have a meeting with Amy to see how succession planning was going, how they
planned to support new members, and if the Board could assist in any way.

ACTION:
° Nick to arrange a meeting with Amy Delahunty to discuss the PTA situation.
° Jess to attend the PTA meeting on 20 August.

2026 Term Dates

Term 1 Tues 3 Feb - 2 April, TOD 27 March

Term 2 20 April - 3 July

Term 3 20 July - 25 September

Term 4 12 Oct - 17 Dec

1 TOD to be scheduled (excluding any MOE curriculum days)

The PM proposed that the suggested dates above be approved for the 2026 school
year. Jess seconded, and the Board unanimously agreed.



4.2.

4.3.

Payments
Jess queried the $920 payment to SMATA Limited, and it was confirmed that this
was for one term’s worth of support for the new curriculum.

The Board queried the payments to Tungsten Landscaping, which were for
landscaping in the garden. This was paid out of the Stan Joy donation, which is to
cover outdoor improvements and work as agreed by the Board in the May meeting.

The PM proposed that the payments be ratified, Jess seconded, and the Board
unanimously agreed.

Nick expressed concern that in the management report, the Stan Joy donation was
tagged as being for playground development, when it was also to be used for other
outdoor improvements (as discussed at previous board meetings). He was
concerned that the donation had been listed as coming from Waikanae School as
opposed to Stan Joy and wanted this changed.

ACTION:
° Marnie to contact Accounting for Schools regarding the recording of the
donation from Stan.

Student Achievement Report
This report was discussed at length. The Board asked Jess questions regarding the
new curriculum and how it differed from the previous curriculum.

The Board wanted to support the teachers at this difficult time. They agreed they
want the school to provide children with a well-rounded education and a love of
learning. Jess and Judith advised that it would not be known until the end of the
year how the children were doing against the new curriculum.

Nick asked about the target intervention groups’ progress, what their work involved,
and if the teachers needed extra support. Judith and Jess updated the Board with
this information.

Report Against Annual Achievement Aims
Discussed as a whole in the above section.

The PM proposed that all reports be noted Jess seconded and the Board
unanimously agreed.

Strategic Discussion and Decisions

5.1.

Strategic Planning 2025
Not discussed.

Professional Development
Not discussed.

Self-Review - Policy

7.1.

Operational Policies:



Child Protection

Abuse Recognition and Reporting
Food and Nutrition

Safety Checking

Police Vetting

Missing Student Procedure

The Board was reminded to review the above policies and provide feedback before
15 August so the Policy Committee can discuss.

8. Administrative Matters

8.1.

8.2.

Minutes of the Previous Meeting
Rachel moved that the minutes are a true and accurate representation of the
meeting. The PM seconded, and the Board unanimously agreed.

Matters Arising from the Minutes

Marketing

The PM advised that it would take time to develop a marketing plan and strategy for
the school covering the target audience, key messages, and strategies, as this
would be a long-term plan. As the elections were coming up and the members of
the marketing committee would be changing, she felt it was best to leave this until
after the election.

Elections

The PM advised that there are three positions to fill on the Board in the upcoming
elections. The Board members agreed they will actively recruit candidates for the
upcoming elections.

ACTIONS:

° All Board members to try and recruit prospective candidates for the Board.

° Brigitta will write an informal message to post on Hero advising parents what
being on the Board involves.

Montessori

There have been few responses from the community to surveys regarding interest in
a Montessori class option. Judith has telephoned Otaki pre-school and was told
three families were interested. It was discussed whether the idea should be
explored further or discontinued. It was agreed that Judith will phone the other
Montessori pre-schools in the area to gauge interest before any decisions are made
regarding pursuing this idea.

ACTION:
° Judith to ring Little Earth and Waikanae Montessori preschools.

Pool Update

The swimming pool needs to be resurfaced to ensure water quality. Grants for
Good is applying for grants for this. Nick arranged the required two quotes and will
update the Board when the school gets a response.

8.3. Emergency Preparedness



Rachel reminded the Board about the need for a guided walk-through of the school
premises. This would include showing members the medical room, the location of
emergency and first-aid supplies. The Board agreed that this walk-through should
be conducted as part of the induction process for the newly elected Board members

in September.

ACTION:
) Rachel to set up the walk-around after the next Board election.

8.4. Any Other Matters
No other matters were reported.

9. Review of Meeting and Items for Next Meeting:

Email the PM by Monday 25 August with items for the next meeting on 1 September.

Meeting ended at 9.05 pm
The next Board meeting will be held on
1 September 2025

Actions - Board members to monitor and update - outstanding items in Red.


https://docs.google.com/spreadsheets/d/1gr7SnQlySz5CTcix7fYA-FIBSx6f08KvWXxXc1bnwHk/edit?usp=sharing

